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Acronyms and Abbreviations
BEN-E:  Basic Education Network- Ethiopia 
CCRDA:  Consortium of Christian relief and Development Association
CBCC:  Community Based Correction Center
CBO:   Community Based Organization
CCE-CC:  Community Capacity Enhancement through Community Conversation
CMC:   Center Management Committee
CPC:  Child Protection Committees
CRDP:  Child Resource Development Program 
CSAC  Child Sexual Abuse Exploitation
CSO: Civil Society Organization
CST: Child Sex Tourism
DIC:   Drop in Center
ECPAT:  End Child Prostitution, Child Pornography and Trafficking of Children for Sexual 

Purposes 
ESSWA Ethiopian Society of Sociologists, Social Workers and Anthropologists 
FSCE: Forum on Sustainable Child Empowerment
GO:   Government Organization
ICT:  Information Communication Technology
IEC:  Information Education and Communication
IGA:  Income Generating Activities
ILO:   International Labour Organization
LAN:  Local Area Network
MCT: Ministry of Culture and Tourism 
MSCBCPS:  Multi Stakeholder Community Based Child Protection Structure 
NFE:  Non Formal Education
NGO:  Non-Government Organization
OVC:  Orphan and Vulnerable Children
PME  Planning, Monitoring and Evaluation
PPFA:   Planned Parenthood Federation of America
RH/ FP: Reproductive Health/ Family Planning
SAC:  Saving and Credit Cooperatives 
SAEC:  Sexually Abused and Exploited Children
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     Message from the Board Chairman

Ever since its establishment in 1989, FSCE has built strong charitable non 
governmental institution and capacity that is making a meaningful difference in 
the lives of urban disadvantaged children in different parts of Ethiopia through 
its 7 Area Program Offices in Addis Ababa, Dire Dawa as well as Amhara and 
Oromiya regions.  It is still a fresh memory that the enormous achievements 
made over the past 20 years towards the realization of child right related goals 

and objectives wound up colorfully in the turn of 2009 in Addis Ababa at the Russian Culture and 
Theater Hall called Pushkin. 

Since then, a new strategic plan (2010-2014) in line with its newly adopted vision and mission of 
the organization was endorsed in 2010, and this will last until 2014. The shift was made basically 
in seeing FSCE as a child protection organization committed to sustainable protection, growth and 
development of urban vulnerable children. The major program areas through which the organization 
realizes its mission cascade on four core program areas. 

Over the year, I realized that FSCE has made a significant contribution in child protection endeavor 
through its Preventive, Protective, Recovery and Reintegration and Child Resource and Development 
programs. 

In addition, the contribution made, I reckon, is manifested in that it could address problems of many 
children. To this effect, the organization has also made substantial work in terms of strengthening the 
capacity of the organization in various terms to meet its demand. Not least is the significant influence 
FSCE has made on the NGO community and government sectors that are working, particularly 
on child protection issues by pioneering new improved ways of intervention thorough its model 
projects.

Having said this, I am really grateful to donors, partners, other stakeholders and the staff for their 
unreserved effort in the year towards the realization of organizational objectives. I would also like to 
stress that the organization ought to continue showing progress in addressing the protection needs of 
children along with its government and other stakeholders. 

At last, I would also like to assure all the commendable work force at FSCE on behalf of the executive 
board members and myself that we will continue to provide unfailing support to the organizations 
whenever the need demands.

Sincerely,
Mengeste Ayele
Board Chairperson
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Message from the Executive Director
In 2010, guided by its 5th strategic plan, FSCE has embarked on an exciting new chapter of child 
protection work. As recommended by the participants of the future search conference in 2009, the 
previous Forum on Street Children–Ethiopia, has adopted a new name(Forum on Sustainable Child 
Empowerment ) new vision and mission which in turn has resulted  in a new approach to  child 
protection program intervention-a change from “issue based” to “comprehensive” approach. 

The new approach has brought about additional knowledge and experience to child protection work. 
Among other things, the pilot practice on the community based child protection program, through 
multi-stakeholder approach, has witnessed that future search and re-alignment exercises were not 
only necessary, but were the right decision in reaching and sustainably protecting more children.  Our 
core identity remained unaltered, yet much has been changed.  

In March 2010, we were also honored by being recognized as the 2010 Ethiopian Society of 
Sociologists, Social workers and Anthropologists (ESSSWA) award winner, which encouraged us to 
striving more for sustainable impact on the lives of vulnerable children. 

As usual, all these achievements could not be realized without the kind support of our donors, 
government and community stakeholders and strategic guidance of our board members. And I am 
very fortunate to be among the FSCE staffs that remain committed to striving for more sustainable 
protection, growth and development of vulnerable children in Ethiopia. Thank you all for your 
support and extended commitment to FSCE and I look forward to a bright 2011.

Warmest regards, 
Meseret Tadesse
Executive Director
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1. Introduction
FSCE as a non-profit charitable NGO has continued to play a leading role in promoting and implementing 
child protection issues for the benefit of urban disadvantaged children in Ethiopia. Ever since its foundation 
in 1989, FSCE has played an influential role in empowering children, families and communities in Ethiopia. 
Since then, FSCE believes it has made a remarkable progress in terms of tackling multifaceted child 
protection problems that affect children’s sustainable growth and development in general and many of the 
disadvantaged children in particular. 

The past 12 months have been a time of continued growth in child and community empowerment program 
intervention areas in various child focused issues in FSCE. In other words, the report presents an overview 
of the significant progress that has been made towards the achievements of child protection effort for target 
children as a result of program intervention activities  in 7 Area Program Offices in Ethiopia namely at 
Addis Ababa, Adama, Addis Ketema, Akaki Kality, Bahir Dar, Dessie and Dire Dewa in 2010. 

While working towards the realization of the goal of child protection, the Area Program Offices have 
intervened in their targeted areas through multiple projects to contribute for the benefits of children in four 
major sub program areas namely: Promotion and Prevention, Protection, and recovery and reintegration 
of children.  

Targeted category of children under consideration amongst others include out of school children, orphan 
and vulnerable children, sexually abused, trafficked, neglected, children in contact with the law; parents 
at risk or parents engaged in abusive or neglectful behaviors, children in difficult circumstances and grave 
exploitation such as children under grave child labor exploitation, street children and Child Sexual Abuse 
and Exploitation (CSAE). The other major sub program area that supports program area intervention to 
FSCE is Child Resource Development Program (CRDP), which is meant to create access to information 
to government, Children Focused NGOs, CBOs and other stakeholders. In order to attain the panned 
program objectives, the support provided from the Head Office was instrumental in many terms.   

The report that covers success stories reaped over the year mainly depends on performance indicators set 
by the organization into two separate but complementary sections. The first section deals with progress 
of accomplishments made at the head office level while the second caters for major sub program area 
outcomes brought on the lives of target children and community in the above mentioned Area Program 
Offices.
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2. Accomplishments at the Head Office
FSCE has made immense contribution in its great endeavor to improve the lives of urban disadvantaged 
children. The targeted category of children for the year include among others: physically and sexually 
abused children, trafficked children, orphaned and vulnerable children child laborers, children in 
contact with law, out of school children etc. In this regard, in line with the organizations strategic 
objectives, the area program offices in Amhara, Oromiya, Addis Ababa and Dire Dewa have made 
a significant achievement to ensure protection of children from various forms of abuse, harm and 
exploitation.

On the other hand, while the area program offices were dwelling on protection tasks, the different 
structural administrative support units at the Head Office have also been actively involved towards 
the realization of the organization goal. The support units’ core programs in the different units are 
committed to the successful accomplishment of organizational objectives for the reporting year.

2.1 Program Management
It is an inherent part of management, which is concerned with coordination of corporal programs 
as a support workforce meant to facilitate the overall program facilitation and controlling of the 
organization. In this regard, the Program Coordination Unit has identified problems on program 
direction and implementation, design strategies and allocates scarce resources to address the felt 
protection needs of children across all area program offices. It also works towards improved qualities 
and effective management of programs, projects and supporting activities to ensure optimum use of 
funds and other resources. 

Therefore, with these objectives, the following activities that are linked with strategic goals and 
objectives of the organization were performed in this regard.

Twenty one donor based action and budget plans have been prepared. All area program •	
offices have been provided with year 2010 consolidated plan. To extend financial capacity 
in program implementation, additional 15 supplementary projects have been developed and 
communicated to various donors. 
Program management guidelines have been developed and endorsed to all area program •	
offices. Following the guidelines, program management capacities of all area program 
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offices have been strengthened. Dire Dawa, Addis Ababa, Akak-kality and Bahir Dar area 
program offices core teams have been reorganized to facilitate program and management 
activities in each respective area. Fifteen sub grant proposals have also been reviewed and 
endorsed. 
All area program offices were supported to apply ILO model for rehabilitation of sexually •	
abused and exploited children and to use CCCE- CC in awareness raising interventions. 
Accordingly, all area program offices have made the realignment as per the model.
Progress of programs implemented in all area program offices including the Head Office has •	
been revised. In this regard, quarterly and bi-annual reports have been reviewed and regular 
out put monitoring sessions have been conducted together with PME unit. 
Scope and budget management guidelines have also been developed and would be made •	
practical in all area program offices. 

 
2.2 Planning Monitoring and Evaluation (PME)
The Unit begins with designing of programs on the basis of the organizational strategic directions and 
goals; and goes through monitoring different project cycles towards designed goals and objectives 
of the organization. The Organization believes that the nature of programs that is being implemented 
needs real participation and collaborative efforts of different pertinent actors in the organization to 
meet demands of corporate objectives. Hence, the Unit involved different actors of the organization 
during planning and implementation and most importantly at the time of monitoring and evaluation 
phases. 
The organization has introduced a result based monitoring and evaluation of program interventions. 
Following the plan of 2010, the unit performed the following major activities to meet the desired 
organizational goals and objectives which include:   

Participatory planning procedure and planning format have been drafted to guide program •	
staffs at different levels to produce a result based planning. Similarly, a new report format 
that shows progress of program implementation outcomes and organizational performance 
have been developed and made operational at all levels to help identify changes at outcome 
levels. 
Regular participatory monitoring sessions on the progress and outcomes of program •	
interventions have been conducted at area program offices and organizational levels and the 
necessary technical supports have been given. 
The basic intent and procedure of the draft planning and reporting formats were well discussed •	
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among program staff at different levels as a result of which some valuable comments 
were taken care of to enhance format effectiveness and efficiency in terms of their use for 
organizational need and user friendliness.
Different assistance and supports have been facilitated and organized for all the 7 Area •	
Program Offices and support units at the Head Office to help increase their performance 
concerning program design, implementation, and monitoring and evaluation schemes.  
The monitoring and evaluation processes have been developed under the framework of 
organizational strategic directions, goal and objectives. 
Program staffs at Area Program Offices and the Head Office have become familiar with the •	
strategic plan of the organization following orientation sessions on the subject. 
FSCE as a child oriented member organization has been actively involved in a couple of •	
currently functional intra-organizational networks like BEN-E and CCRDA whose objectives 
virtually fall under the domain of FSCE’s goal and objectives.

2.3 Child Resource Development Program (CRDP)          
CRDP is supposed to contribute its share in filling the gap that exists in the area of accessing child 
resources (information and knowledge) to pertinent stakeholders working with children for children. 
The program aims at promoting excellence in the effort of making appropriate and successful 
interventions and eventual replication of model projects towards addressing the causes of the child 
through creating access to information and knowledge. Therefore, to meet its demand, the CRDP 
unit undertakes activities in the area of building the capacity of child oriented CBOs, NGOs and 
concerned GOs, conducting relevant research in child focused issues and topics as well as publication, 
documentation and dissemination of child oriented related materials.

In this reporting period, realigning the program with the current strategic direction of the organization 
the Unit has undertaken the following major activities which are solely based on documentation and 
dissemination tasks. These are:
 

The Newly adopted vision and missions of FSCE that have been designed at the end of 2009 •	
were dissimilated to various pertinent stakeholders and to the general public.
The capacity of the child resource center was enhanced by equipping it with many important •	
child affiliated reference materials. To this regard, 157 different materials (i.e. books, research 
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papers, reports, workshop and conference papers, etc.) were collected as reference materials 
through purchase, donation and duplication from authorized online sources. 
Printed and electronic child resource materials were technically arranged and stored on the •	
database of the child resource center. Currently, the center has 2,701 reference materials with 
different titles and scope.
653(F=121) information users (NGO staff, university and college students, consultants, and •	
Government and FSCE staff) visited the resource center.
500 copies of 2010/2011 organizational calendar of FSCE have been produced and distributed •	
to various stakeholders including government offices. 

 
2.4 End Child Prostitution, Child Pornography and Trafficking of Children for Sexual 
      Purposes (ECPAT)-Ethiopia Program
ECPAT stands for End Child Prostitution, Child Pornography and Trafficking of Children for Sexual 
Purposes. ECPAT Ethiopia Program is a Network of East African groups and affiliate member of 
ECPAT International. It is a global and regional movement working to combat commercial sex 
exploitation of children, child pornography, and trafficking of children for sexual purposes in four 
eastern African countries namely Kenya, Ethiopia, Tanzania and Uganda.  ECPAT Ethiopia which 
is situated in FSCE head office has carried out significant achievement in partnership with major 
government stakeholders like Ministry of Culture and Tourism.  Its overall goal is to enhance 
protection of children from commercial sex exploitation in tourism sector by influencing policies, 
laws, and code of conducts that ensures children’s protection. 

Ever since FSCE handed over its host role and mandate of the regional coordination to ECPAT Uganda 
in 2009, ECPAT Ethiopia office national program has delivered the following major noteworthy 
activities. Majority of activities performed in the reporting period were geared towards building 
relationship and common understanding on how to implement program activities in partnership with 
Ministry of Culture and Tourism [MCT] and professional associations in tourism and other relevant 
stakeholders in the sector. Further, the subsequent activities have been performed:

FSCE actively participated in the newly launched Ethiopian Tourism Multi Stakeholders •	
platform that is believed to be the podium for discussion and tackling of problems related to 
children in the tourism sector.
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Cognizant of the dearth of data, FSCE in collaboration with the Ministry of Culture and •	
Tourism carried out an assessment on child sex tourism in six selected tourist attraction sites 
(Addis Ababa, Bishoftu, Gonder, Axum Lalibella and Turmi woreda) in the country. Be 
sides, the issue of child protection has been incorporated in the tourism code of ethics.
A day long discussion session on child sex tourism was organized for trainees in the Catering •	
and Tourism Institutes with the objective of instilling the issue that child sex tourism is 
spreading in Ethiopia, and on possible ways in which they could contribute their share in 
tackling the problems when they are on duty after they finish their course.

2.5 Human and Material Resources 
Human and Material 
Resource Management 
unit is an inherent part 
of the organizations 
management, which 
is concerned with the 
human and material 
resources of FSCE, 
whose key objective 
is ensuring effective 
utilization and maximum 
development of human 
and material resources.
 

During the reporting 
period, the Unit has dealt with issues like recruitment, development, utilization and motivation 
of human resources within the organization. Accordingly, including 5 temporary employees, the 
organization has been able to maintain 205 (Female=102) staffs.
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Head Count by Area Program Office

Apart from personnel 
management issues, 
the Unit has performed 
the following major 
human and material 
resource development 
activities;

In order to improve the existing system of human resources and material resources, a •	
computerized database program has been designed and established in a way that makes all 
personnel information available at the tip of the finger. Following the establishment of the 
database program data have been recorded. 
Trainings on Project Cycle Management and ICT Management were organized and conducted •	
for 38 (Female=14) staff members using internal resource persons.
To increase staff motivation and reduce turnover rate, a study on pay plan has been conducted. •	
Accordingly, the revision on FSCE’s salary scale and benefit package was endorsed and 
made to be effective from the first month of 2011.
General services that facilitate effective performance and achievement of program •	
interventions at Head Office and area program offices have been given.
A guideline for training and human resource development program, comprising policies and •	
procedures, has been developed and submitted to the management for its review and final 
approval. 
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2.6 Information Communication Technology (ICT)
ICT is a critical support service, underpinning many of the organizational operational and 
developmental activities. It sets out objectives to continuously improve the service so that it remains 
fit for purpose and supports the organization’s Corporate Plan. The main objectives of this program 
can be classified into three parts. The first one goes to ICT system administration; LAN, data base 
and web site administration. The second is about making optimum use of existing and emerging 
technologies to improve the provision of services to staff. Not least is to maintain and continuously 
improve the provision of information systems to deliver efficient and effective methods of working 
which take full advantage of current technologies. Hence, the following are some of the major 
achievements of FSCE under this program:

Different organizational program and administration outputs and events on child protection •	
issues have been recorded and documented electronically. Similarly, various files related to 
program and finance section outputs were backed up digitally.
Contents of FSCE website have been updated regularly throughout the year to assist the •	
promotion of the organization’s profile.
New database for human resource and stock management system has been designed to •	
enhance effective and efficient human and material resource management.
The ICT unit in collaboration with Human Resource Development and Material Management •	
unit organized and delivered on job training on the use of Microsoft Office Outlook 2007 
for more than 20 organization’s staff from Head Office, Akaki-Kality, Addis Ababa Area 
Program Offices. 
The training on Microsoft Office Outlook 2007 has had much more relevance and convenience •	
in using the fsc-e.org domain which has 21 active mail boxes. It helped to facilitate  email , 
task and schedule management in their day to day program activities. 
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3. Area Program Offices Accomplishment and Achievement

3.1. Promotive and Preventive Sub-program 
This Sub-program focuses on the promotive and prevention of issues such as livelihood promotion, 
non-formal education, awareness raising and orphan support. To mention some of its achievements, 
as per the prevention program component:

Non Formal Education and Educational Support
A total of 3,193 (1,850= Female) out of school children that are from poor family have had •	
access to Non-Formal Education (NFE) at Adama, Addis Ketema, Akaki Kality, Bahir Dar, 
Dessie and Dire Dawa Area Program Offices. Out of the total children enrolled in NFE 
Centers 2,629 (1,530= Female) of them were also promoted to their next level of education 
at NFEs and formal schools.

            

Children attending education at NFE Center, Akaki Kality

Tutorial support was facilitated for 2,490 (1,406= Female) educationally poor performing •	
students from non-formal centers and formal schools through volunteer teachers and 
outstanding students at Adama, Addis Ketema, Akaki Kality, Bahir Dar, Dessie and Dire 
Dawa Area Program Offices.  A significant number of the children in the tutorial support 
have also showed progress in their education and have been promoted to the next level.
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Tutorial Support for School Children,  

Including children in the non formal education, 5,401 (2,737= Female) children in all •	
target areas have been provided different scholastic materials to pursue their education 
regularly and become motivated in their education.

Picture: Educational and Uniform Support for disadvantaged children; Dessie

A Non-Formal Basic Education Center has been established by Dessie Area Program •	
Office in one of the Woredas, Ambasel, that is identified as a child sending community to 
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Dessie so as to provide basic education to 100 out of school children that otherwise could 
be trafficked.
Tutorial and educational material supports have been provided for 70 secondary school •	
girl students.  The academic performance of the girls has been improved and among the 43 
students who took Ethiopian School Leaving Exam, 37 joined Higher Education.
Four NFE centers  have been furnished and the technical capacity of 75 (F= 22) education •	
facilitators have been built through trainings on pedagogic skill and communication, 
classroom management, using aid materials, psychological and mentoring of children  to 
make the centers and the teaching learning process child friendly as well as to improve 
quality of education. 
Technical capacity of 172 (F=74) NFE Centers Management Committee (CMCs) and •	
volunteers through trainings and improvement in local community participation in the 
teaching learning process is gained in Non Formal Education Centers at Adama, Addis 
Ketema, Akaki Kality, Bahir Dar, and Dire Dawa Area Program Offices. This also helped 
to increase quality of education and for creation of child friendly environment at the non 
formal education centers.
Technical capacity of Community Based Organizations (CBOs), Iddir’s Coalitions, has •	
built at Adama and Dire Dawa Area Programs to run non formal education. As a result of 
this, two Iddir’s coalitions at the area program offices are running two NFE centers that 
have been handed over to them properly.
To increase participation of children, capacities of 30 school clubs found in target areas of •	
all area program offices have technically and materially been capacitated. The clubs are 
working on raising awareness of school communities on the protection needs of children.
Six Mini Libraries found in secondary schools/primary schools of the target areas have •	
supported with scholastic materials to make girl students to access additional reference 
materials.
One Girl’s Clubs Federation has been established at Bahir Dar. School children have got •	
access to additional reference books at their schools and the Girl’s Clubs are functioning 
through supporting disadvantaged children in their respective schools. 
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Livelihoods Promotion 
In 2010 a total of 815 poor women that were allowed to involve in 13 Saving and Credit •	
Cooperatives (SACs) in the previous years and newly established 17 saving and credit groups 
have got different supports through livelihoods promotion at Adama, Addis Ketema, Akaki 
Kality, Bahir Dar, Dessie and Dire Dawa Area Program Offices to address the protection 
needs of their children sustainably. 
The business skill of 774 women that are members of SACs and Saving and Credit Groups •	
has built on basic business skill, business management skill, communication and customer 
management skills as well as market assessment and saving through trainings. These also 
helped the women to handle their business by taking revolving loan, repay their loan regularly 
and increase their saving.

 

Household heads engaged in pity trading

The organizational capacity of 13 SACs that were established in the previous years has •	
built through provision of office materials and trainings for the management bodies at Addis 
Ketema, Akaki Kality, Bahir Dar, and Dire Dawa Area Program Offices. Out of the total 
SACs,3 became well established and are expected to be thoroughly independent. 
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The Cooperatives while displaying 
their products on a Bazaar, Bahir Dar

Out of the total reached •	
target women, 490 of the 
women have been assisted to 
be organized under 17 saving 
and credit groups at Adama, 
Akaki Kaliy Bahir Dar and 
Dessie Area Programs. 
Financial and technical 
supports have also been 
provided to institutionalize 

the groups. The women are saving money on regular basis; most of them have developed 
their plan and are running small business taking revolving loan from the group they 
are a member. As a result of this, the saving as well as income of the targeted households 
is gradually increasing. Eventually, the groups are being changed in to formal Saving and 
Credit Cooperatives.  
Seventeen older OVCs have also got business skill training and revolving fund to run their •	
own business to subsist their living at Akaki Kality Area Program Offices.

Older OVC that engage in poultry for 

livelihoods, Akaki Kality
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Support for Orphan and Vulnerable Children
In 2010, FSCE provided a different financial, social, feeding, psychological and educational •	
supports for a total of 5,405 (2,469=Female) Orphan and Vulnerable Children (OVC) through 
volunteers, Iddirs and Support Groups in Adama, Addis Ketema, Akaki Kality, Bahir Dar, 
Dessie and Dire Dawa Area Program Offices at different scale.
Child Support Committees and Iddir’s Coalitions have been formed and strengthened to •	
facilitate the OVC support at all Area Program Offices. This also helped to mobilize the 
local community better to support OVC at target areas of Adama, Addis Ketema, Akaki 
Kality, Bahir Dar, Dessie and Dire Dawa Area Program Offices. As a result of this, 663 
(Female=360) OVC could get either psychological or school materials or free medical or 
skills training support and job placements by volunteer individuals and organizations.  
To increase participation of the local community and facilitate the OVCs support program, •	
technical capacity of 225 [ 161= Female] volunteer care givers, support groups and selected 

Iddirs members have 
built through trainings on 
community mobilization, 
guidance and counseling 
and mentoring of 
children. In this regard, 
the established Iddir 
Coalitions in Adama, 
Dessie and Akaki Kality 
area performing their 
business well to support 
OVC sustainably.

      

In Addis Ketema Area Program Office, capacity building trainings has been provided •	
for project committee members drawn from the community and organized themselves in 
education, OVC support, livelihood etc sub committees to handle the various program 
components  together with the area program office. The area program office has also 
arranged office setting for the Project Committee in the premises of the Area Program Office. 

           Dessie Iddir Coalition, animal fattening business, Dessie
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Consequently, the project committee has started handling the OVC support Program better.
Preventive health education has been provided for guardians, volunteer care givers and •	
the OVC to protect the children, their families and neighborhoods form preventable health 
problems.
Life skill trainings, counseling and frequent follow up have been provided for 172 (130= •	
Female) household head OVC to make the children resilient and active in their social life 
and education. Including the economic support the children got, the service made all 172 
[130= Female] OVC to be psychologically strong and support their siblings. They are also 
attending their education effectively and are leading a decent life in the community with their 
younger siblings.
All the school aged targeted OVC have supported to attend their education. Nutritive food •	
support has also been provided for 672 (222= Female) OVC at Bahir Dar and Dessie Area 
Program Offices. 

Awareness Raising on Child Protection 
Awareness raising •	

sessions on protection needs 
of children were conducted 
to raise the awareness of the 
target community and the 
general public in all Area 
Program Offices. Community 
Capacity Enhancement 
through Community 
Conversations (CCE-CCs), 
community dialogues, 
awareness raising workshops 
and marking events have as 

well as Information Education 
Communication (IEC) materials have used to raise the awareness of more than 75,000 target 
community members, parents, guardians and school children on positive parenting skills, 
child psychology and protection needs of children in all area program offices. 

Community Dialogue on Protection needs of Children, Akaki Kality
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To reach the general public, •	
consecutive radio programs on 
child trafficking, child sexual abuse, 
exploitation and child labour have been 
produced and aired through Dire- FM.

Bill boards have been set up to •	
reach the general public in addressing 
the protection needs of disadvantaged 
children. School Clubs, Peer Educations 
and Mini-Medias were also used to reach 
the general public and communities of 
9 schools. It is also expected that the 
programs could increase the awareness 
of community members on issues of 
illegal child movement.

To facilitate better protection of children in household and the community, different preventive •	
health education has been provided for children and the community in the target area to avert 
preventable diseases in the target areas and the community at large in and around all area 
program offices.

   Awareness Raising on Reproductive Health and Family Planning
In relation to the Reproductive •	
Health and Family Planning (RH/
FP), various RH/FP services, like 
condoms and low hormone pills 
have been provided to 10,961 
(3,847=Newly Joined) target youth 
and community members at Adama 
Area Program Office. To this 
effect, the targets are preventing 
themselves and family members 
from reproductive diseases and 
unplanned family size.

  Awareness raising session on RH/FP through street show, Adama

Community Discussion on Protection of OVC, Akaki Kality



FSCE

 Annual Report 2010  | 17

More than 25,000 community members have sensitized on RH/ FP through different IEC •	
materials and public sensitizations events in Adama City and Akaki Kality Sub-city of Addis 
Ababa make the community to participate and take action in preventing community health 
problems.

3.2 Protective Sub-program
FSCE works for the protection and development of children on the street and in difficult circumstances.  
In the year 2010, the program helped many of its target disadvantaged children through empowering 
children and the community at large to enable them to contribute for the protection of children from 
abuse, exploitation as well as to extend care. It also provided different psycho-social supports to 
trafficked and migrated children as well as children in contact with the law. Some of the achievements 
in this sub-program are also the following:

Interventions against Child Trafficking
A total of 432 [Female= 208] trafficked have been reunified with their families and the •	
community in collaboration with Government Offices, Different Community Groups, and 
local communities at all area program offices.
Following continues CCE-CCs and community dialogues on the protection needs of •	
trafficked children, Child Protection Committees (CPCs) have been established to protect 
and address needs of trafficked children in six satellites towns, Adet, Ambasele  Doldolta, 
Tis Abay,Woreta, Merhawi, that 
are identified as sending and route 
to Adama, Bahir Dar and Dessie 
Towns. Mini-medias have also been 
established in selected towns bus 
stations to sensitize the community on 
child trafficking.
To facilitate the reunification of •	
trafficked children, 4 temporary 
shelters have been furnished together 
with the community at four satellite 
towns of Bahir Dar town, Adet, 
Merhawi, Tis Abay and Woreta. Mini Media at bus station, Dessie
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112 (F=68) girls, children with disabilities and OVCs have been identified by different stockholders 
of the target areas and got accessed to educational material support and protection services from 
7 Woredas in Arada, Kirkos, Nifas Silk Lafto and Kolfe Sub cities of Addis Ababa by Addis 
Ababa Area Program Office. The support also enabled the children to exercise their protective 
needs.  One of a child who was identified for the support also described the situation as follow;

Community Based Child Correction System 
A total of 341  (Female=108)children that are in contact with the law committing minor •	
offences have been corrected and 80 (10= Female) have been reintegrated with their families 
and the community through Community Based Correction Centers (CBCCs) in Adama, Addis 
Ababa Child Protection, Akaki Kality, Bahir Dar and Dire Dawa area program offices. 
Four CBCCs have been established and furnished in Adama, Akaki Kality and Bahir Dar Area •	
Program Offices. Two of the CBCCs at Addis Ababa and Dire Dawa have been furnished 
with additional recreational and educational materials to make the centers multipurpose 

The joy of being like my Peers!

A 16-year-old child with severe spinal deformities and stunted legs, Praises his God for he realized for the 

first time that a wonderful moment has come his way where he would quit spending his life struggling to 

walk. Now that he is given a crutch from FSCE to support him walk upright and go wherever he wants to go. 

He now had a smile on his face to think he could be who he wanted to be like his peers. 

In the day of receiving the support, he said, “I recall my cruel days that my life was so desperate because of 

my current condition.” He also bitterly admitted how his situation affected him adversely both physically 

and psychologically which certainly compelled him to think that there is nobody to care for children like 

him. 

Conversely with a change in mind, he now said, “I see that the government and FSCE are here by my side to 

make me come out to be the kind of person I want to be like my peers.  
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child friendly center. The centers are also giving recreational and educational service for 
disadvantaged children in the target areas.
New community based child protection structures have also been established for correction •	
and reintegration of children in contact with the law in Adama and Bahir Dar. Capacity of 
community elders, Mekari-Shimagles, that are organized to facilitate and provide correction 
services for children in contact with the law at CBCCs have been built through trainings on 
child psychology, guidance and counseling, communication and child case management. 
The community elders, Mekari-Shimaglies, have also been provided with office facilities 
and office equipments to enable them to perform the correction services in organized way.  
Various awareness raising sessions have been organized to raise awareness of the target •	
community members on children in contact with the law in Adama, Akaki Kality, Bahir Dar 
and Dire Dawa Area Program Offices. Knowledge of pertinent stockholders form government 
offices, NGOs and CBOs on protection needs of children in contact with the law has risen 
through trainings. 
A network is established among 10 child led clubs at five selected primary schools and •	
4 Community Based Child Centers that are run by Addis Ababa Area Program Office to 
increase participation of children in child protection interventions in their respective school 
and community.
Different protection and recreational services have been given for in and out of school •	
children through CBCCs at Addis Ababa and Dire Dawa Area Program Offices.
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 Multi-stakeholder Community Based Child Protection System
Multi- Stakeholder Community Based Child Protection Structures [MSCBCPS] have been •	
piloted at Woreda 8 of Arada Sub- City and Woreda 3 of Akaki Kality Sub-City by Addis 
Ababa and Akaki Kality Area Program Offices respectively. The Structures have been finalized 
their inception stage and conducted adaptive planning. Currently, the Multi- Stockholder 

Community Based Child Protection 
Counsel at Woreda 8 is running 

collaborative action by conducting base line 
survey and facilitating birth registration for 
400 disadvantaged children of the Woreda. The 
MSCCPS has also replicated in Kebele 01 of 
Adama City by the Area Program Office.

3.3 Recovery and Reintegration Program   
This Program is designed to rehabilitate and reintegrate Sexually Abused and Exploited Children 
(SAEC). In this regard, the following major achievements have been obtained in changing the life 
of SAEC.

In 2010 a total of 498 SAEC have been identified and facilitated to attend the rehabilitation •	
and reintegration program at Adama, Addis Ketema, Akaki Kality, Bahir Dar, Dessie and 
Dire Dawa Area Program Offices. 
Ninety four identified SAEC have attended the rehabilitation program services and •	
reintegrated with the community. The children have got various vocational skill trainings 
and have been provided with seed capital and started small business for their living and 
some of the trained children have also got employed.  Nineteen rehabilitated SAEC have also 

MSCBCP Counsel Establishment, Addis Ababa Area Program Office
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been reunified with their families. The children have rehabilitated using the International Labour 
Organization (ILO) model as well as Drop in Centers (DICs) and Safe homes. Now, the children are 
leading healthy life in the community. One of the children has also described her life this way;

•	

In 2010, a total of 189 SAEC are attending the rehabilitation program. The children have accessed •	
to different psychosocial supports. Some of the children are also attending business skill and 
vocational skill trainings to establish their adaptive livelihoods. 
A total of 27 (F=15) abused and neglected children were rehabilitated and foster home has facilitated •	
by Women and Child Affair Bureau of Dire Dawa City Administration.
40 (F=9) older street children that live and work on the streets of Bahir Dar City have been identified. •	
Out of these, 20 (F=9) of the children have made to engage in different income generating activities 
for their living (Shoe shining, exchanging of goods and commodities across the street, establishing 
pool and film show houses...).

“A fresh start in my life”

I was born in Sebeta Town and used to live with my step father who abused and pushed me from 

home until I became 14 years old. Since I left home, I worked in a Kiosk around Akaki for three 

years from 2000 to 2003 E.C After I was admitted to the rehabilitation program in FSCE, I started 

to feel good about myself because of such empowering trainings as life skill and other supports I 

was given. I have now kicked off the distorted image of mine which kept me psychologically down 

for long. Moreover, as part of the rehabilitation scheme I have taken some basic business skill 

trainings and received startup/seed capital of 1,000.00 birr  to start small business which helped 

me start  making my living by selling coffee beans. 

That I spend my whole time in ‘gullet’ a traditional small market which also helped me live being 

protected from various potential abuses. Gradually, my lifestyle is improving, and I feel I am 

happy because I now could stand by my own.
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4. Financial Resource Management
The 2010 budget year expenditures indicate a remarkable improvement in budget management. •	

For 2010, FSCE planned to spend 20,307955.25 Birr.  Only 1,086,258.85 Birr (5.34%) is 
reported unutilized. 

The Financial Resource Department made regular follow up and monitoring to make all the •	
financial flow under the separate codes prepared for administration and program. Accordingly, 
the utilized financial resource is spent as per the CSO legislation that considers 30/ 70 ratio 
between administration and program costs.
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 5. Challenges, Opportunities and Lessons Learned

Challenges
The global economic crisis coupled with the prevailing high inflation rate and market instability has •	
resulted into effect on effectiveness of different program activities like livelihood promotion, OVC 
support and reintegration of SAEC.
Limited opportunity for work practice and employment for children rehabilitated and vocationally •	
skilled OVC and SAEC. The salary employed SAEC get is not compatible with their expense, 
house rent, and transportation cost etc. 
High staff turn over that occurred mainly during the first half of the year lagged some program •	
activities from completing as planned.

Opportunities
Strong Partnership•	 : There is collaboration between the various donors, Government Offices, 
NGOs and CBOs at all levels to mobilize the community and available resource to address the 
protection needs of children.
Increased Community Participation:•	  The community participation in addressing the protection 
needs of children is increasing in the form of volunteerism and other. Committed volunteers that 
have the appropriate skills to work with children through their previous work experience and 
study visits to other organizations have assisted FSCE in the implementation of different program 
activities in the year ended. 

Lessons Learned
FSCE has scored impressive results from its work with vulnerable children. These results constitute 
important lessons learned to be documented and shared with other information users who are already 
working or intended to start working with similar target populations. The following are some of them:

Initiation of community based orphan support system happened to be  an effective approach to •	
better serve the children and ensure program sustainability, improved community participation, 
work linkage and resource mobilization/sharing. 
Engagement of women in the productive schemes through IGA program enables children stay in •	
school and can be protected from being exposed to labor exploitation. This ensures the goal of 
education for all as well as paves the way for the protection of children from different types of 
abuse and exploitation.
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6. Our Partners
In order to provide assistance and address the protection needs of children, FSCE has been relying on the 
generous assistance of its partners and other stockholders both internal and external. Their entire multifaceted 
programs have been successful thanks to our donors, local and abroad as well as the commitments reflected 
by our stakeholders. We hope our donors will stand by our side in our perpetual effort in the future. 
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